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Agenda
* Prelude
» Address the Board - public comments
* Review and approval of last month’s minutes

* Financials
* Review financials of the last month
» Approve budget for upcoming months.
* Fundraising plans

* Facilities
* Marina management
* Equipment status
* Permits, policies, contracts and compliance.
» Future plans (site, building, parking, docks)

* Community
* Programs (Paddling, Rowing)
* Volunteers & coaches
* Tenants and members status
» City and Port relations

* Communications
* Upcoming events
* Web site report
* Newsletter



