BAIR ISLAND AQUATIC CENTER




Mission._...

A nonprofit community in Silicon Valley focused on

Human-powered Water Sports
Including rowing, paddling, and dragon boating.

O:Prowde instructional and competitive programs for

.?_‘"--"—'_ youthrand adults.

s Jeach and enhance awareness and responsible stewardship
of our aguatic environment.

® Sponsor and participate in community programs that help the
environmental preservation of our local waterways.

e Maintain a nucleus of adults to support the operations, programs,
and facilities important to the success of BIAC.




1999 — 2006
Incorporate
Maple site.

2007 — 200¢
Rebuilding
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BIAC Programs Overview

> Five programs share BIAC facilities and resources
> Each is responsible for their own programs & budgets.
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JURIor Independent Nieam Paddiing Dragon
Rowing Sculling Rowing Boats

Norcal and Serra Learn to Scull classes. Learn to Row

100+ Middle and Novice to Masters: Master Teams:
High School Recreational to Novice,
athletes. Fitness, to Intermediate and
= Competitive. Advanced
~ -Youth
-~ Development: Club and Private USRA races

~ Physical and mental shells, for singles,

doubles and quads.

-Nationally
competitive Private and semi-
teams private lessons

Teams for Juniors to
Golden Masters

After school sports
for Redwood City
middle school and
students in the SAFE
program at Sequoia

Regular winners of
US National races.
Hosts US SurfSki
championship

CDBA -- the largest
dragon boating club
in the Bay Area

Organizes one of
the largest
competitive dragon
boat festivals in the
United States

Largest high school
and college dragon
boat program in US.
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Financials_ = s

anual Expen ; . :
; ?o,( Ap's,eox SES  Financially buoyant non-profit

« ~$130-150K Annual Budget

o

o

e \Volunteer culture — no $taff

\ Facility Annualincome
- - | ~Maintenance Dragon Boats Approx $130K

= _:\ T 14%
= | sculers
e —— Marina 2

o ——— L 9
~_ Equipment / =
Maintenance P_Li;___Equipment Rack storage
13% - e - Purchase 39%
21%

7%

___Paddlers
11%

Juniors

» Diverse membership 219%

» Operating since 2000




iREdWwood City: Waterfront Planning
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, evolve slowly
our current footprint and services

and Relocate to a better facility

a national asset. Help our
Redwood City be the west coast Olympic
rowing and paddling center.




CONCEpPL

A Bay Trail & Public, Access destination

More Programsiand paid operational stafi
ERENIETTNEEasE N ereparkingrana e ealaeatiiouse
PUBlICEprivate partnership withr Redwood City: Parks & Rec

1420 Maple St, Redwood City, CA.
BIAC Draft Concept




Tempqrary EXPansion

BIAC 2012 /&
South Lot J
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2015 Expansion EXpENSES:

~$100K

J JJrf giading ($15k donated, $5I;_spént)
0 Ty 0124%60 Modular Purchases ($20K)
SV} pdular installation ($15k)

-T?_*%Iectrlcal hookup ($25K)

e

~ s Fencing and gates ($10K)
® Modular flooring, ceiling, paint ($10K)
e Misc expenses ($5K)




ood City & DMB to integrate
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2 Be a planned RWC aff’;ew gy
in waterfront renovatlon o  _ AR
2 $10-20M needed [ RS

Aguaiic Center
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BIAC: The Opportunitys

e premiensSilicon\Ve _Aguatlc Center
Kalyak & SUP Rentals —

— F)‘ ddle Camps for Kids
—;- €0\ tourism
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s Bay Tirail destination

?— Public Aquatic Access

— Junior and Masters aquatic programs
— Public — private partnership

— Nationally competitive training facility
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- BIAC Fund Raising Ideas

0K to cover 2012 Expansion costs
-5M to acquire a permanent site

8°610-20M for a destination Aquatic Center

_ $50M to create an Olympic Aquatic Center
= with @ 2000 meter 10 lane (8+2) buoyed
and protected race course .

“Make no small plans”




